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Supply Chain Management
Description of Domino’s Pizza supply chain network
One of the most prominent Pizza restaurants in America is Domino's Pizza Inc. Founded in the year 1960 in Ypsilanti, Michigan and has experienced significant growth to become one of the pioneers and stable restaurants in America, with thousands of stores worldwide (Wenji, 2019). Similar to other firms, the growth of Domino’s pizza Inc. is associated with the combined efforts between the constituent departments. Among the departments related to the growth of a franchise is its supply chain management, and the company has ensured there is a significant investment in this sector.
Among the responsibilities of the supply chain network is ensuring that the more than 4500 Domino's Pizza outlets throughout the country get fresh raw materials as per demand. To ensure that, the Franchise's distribution division is divided into distribution centres (DCs), which are eighteen in number, and distributed throughout the nation (Wenji, 2019). The DCs supply items like dough, toppings and boxes to all the outlets. To ensure the smooth running of the DCs, Domino's Pizza Inc. has incorporated the use of technology in managing its inventory. Initially, the Franchise used desktop computing tools and excel spreadsheets to manage the inventory. However, this system started experiencing short-comings soon enough, especially during emergency situations and in ordering of perishables. To deal with the issue, the Franchise adopted the Prescient XE software. The new software allows DCs to keep track of their inventory and give real-time information on the supplies that need replenishment (Dash et al., 2019). Additionally, the software has been efficient in providing accurate forecasts, helping the Franchise to deal with the "safety stock" challenge that the previous method was struggling with.


The production inputs used by the Franchise and the risk quadrants 
Typically, organizations use the four-risk quadrant process to categorize their risks and come up with a way of dealing with them. The four-risk quadrant highlights four types of risks; hazards, operational, financial and strategic risks. The hazard risks are those that originate from the firm's property, liability and losses arising from personnel exposure. These hazards are usually covered by insurance (Beasley et al., 2019). For Domino's pizza, the production inputs that fall under this risk bracket include the kitchen machinery and tools, delivery vehicles and losses arising from personnel mistakes. The second category of risks, the operational risks result from technological failure in systems and controls. For the Franchise, failures associated with the Prescient XE software would fall under this category. The third hazard involves financial risks which are associated with market forces and how they affect the firm’s assets and liabilities (Beasley et al., 2019). The business owners and investors are most affected by these. Finally, the strategic hazards are associated with the changes in the firm’s environment. These changes can be economic, political or competitive. 
The Purchasing Strategies for Production Inputs.
Production inputs sometimes referred to as the factors of production fall under four categories, which include land, labour, capital and enterprise (Cole, Giné, & Vickery, 2017). The first, land, refers to the natural resources used in production. To this, Domino's pizza uses the distribution centres (DCs) since they are specialized in this activity. The other category, labour, refers to the human labour used in the production process. The best strategy for acquiring the most skilled employees is the competitive application where the employees portraying the highest skill sets are selected. The third category, the capital, refers to the technologies used in the production process. For Domino's pizza, the best example is Prescient XE software. Acquiring this category of input is a factor of technological advancements. Finally, enterprise refers to the financials used to run the production process. For an enterprise of Domino’s magnitude, the best method of acquiring finances is through trading its shares in the stock exchange market (Cole, Giné, & Vickery, 2017). 
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